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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, August 19, 2019 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 
Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the meeting to order at 12:59 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
ROLL CALL WAS TAKEN: 
CONSENT AGENDA:

It was moved by Robertson and seconded by Erickson to approve the consent agenda which included: the agenda for the current meeting, minutes of the June 17, 2019 Regular Board Meeting and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for: Gibson, Connealy, Schrieber, Erickson, McGill, Nabb, Rastovski and Robertson
Voting against: None
Not voting: None
Motion carried (8-0)
ACTION ITEMS: 
GROWTH ALLOWANCE:  It was moved by Schrieber and seconded by McGill to approve the additional 1% budgetary allowable growth. After discussion and on roll call vote the Board voted as follows:

Voting for:  Connealy, Schrieber, Erickson, McGill, Nabb, Rastovski, Robertson and Gibson
Voting against:  none

Not voting:  none

Motion carried (8-0)

JOB DESCRIPTIONS:  It was moved by Connealy and seconded by Robertson to approve the updated job descriptions which included all positions, with the stipulation of adding the statement “other duties as assigned.”  After discussion and on roll call vote the Board voted as follows:
Voting for:  Schrieber, Erickson, McGill, Nabb, Rastovski, Robertson, Gibson and Connealy

Voting against:  none

Not voting:  none

Motion carried (8-0)

CONSTRUCTIONS BIDS – CONFERENCE ROOM VESTIBULE:  It was moved by Erickson and seconded by McGill to approve the construction bids for the conference entrance vestibule with the award going to Gifford Realty, which includes Alternate #1 and Alternate #2 to the construction.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Erickson, McGill, Nabb, Rastovski, Robertson, Gibson, Connealy and Schrieber

Voting against:  none

Not voting:  none

Motion carried (8-0)

PERSONNEL:  It was moved by Erickson and seconded by Rastovski to approve the recommended personnel changes which include the hiring of Elimi Hernandez-Baez as an Independent School Paraprofessional and Reilly Fahrenholtz and a Speech Tech.  After discussion and on roll call vote the Board voted as follows:
Voting for:  McGill, Nabb, Rastovski, Robertson, Gibson, Connealy, Schrieber and Erickson

Voting against:  none

Not voting:  none

Motion carried (8-0)

INFORMATION ITEMS:

BOARD ITEMS:  The NASB Area Membership Meeting will be in Fremont, August 21st.  Everyone has been registered.  The State convention will be at the CHI Center in Omaha on November 20-22.
The AESA National Conference is in Arizona the first part of December.

The certified staff is in their second year of a two year contract agreement so negotiations will take place this year.

STAFF ITEMS:  Ted thanked the staff for helping with the summer move.  A partnership is being formed with Wayne State College regarding the placement of interns in the field of Mental Health practitioners.

FACILITY/FINANACE:  A year end financial recap was presented along with the proposed budget.
PROFESSIONAL DEVELOPMENT:  The team has been finalizing plans with the districts.  Eileen Barks has set up the Leadership Triad Trainings, a network for area principals.  There are six districts participating.

SPECIAL PROJECTS:  The Mastering the Arts program has 29 participants.
STUDENT SERVICES:  There are 36 students attending, the Independent Program so far, this year.
TECHNOLOGY: Corey Colvin presented on behalf of the Tech Dept.  He touched on the summer work that took place at several districts.  The ESU2 server is backed up locally, in Oakland, and now in Columbus.
An Adobe group purchase took place with several of our districts. 

Corey also explained some of the new software that is out there and how they work.

Our phone system is capable of having a virtual phone extension and some of our staff are taking advantage of it.

Following the presentation, Vern Gibson presented Conny Dunn with a retirement plaque of appreciation and on behalf of the Board.  Conny has served 24 years with ESU2 and will be retiring at the end of August.  

The next meeting will be Monday September 9, 2019.

Meeting was adjourned at 1:56 p.m.
Secretary

	


